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[bookmark: _Toc1456413388]Background
The Aquatic Sport Council (ASC) represents athletes, coaches, officials, recreation professionals, and volunteers across Ontario. ASC's mission is to help make Ontario a global leader in aquatic sports by increasing the number of 50m pools in the province. This will be achieved by:
Encouraging ongoing collaboration with all relevant groups and communities,
Showing the many benefits of aquatic sports,
Creating and sharing useful resources, research, and knowledge about aquatic facilities.
Currently, Ontario has only nineteen 50m pools, and just four have been built since the year 2000. Municipalities (local governments) are responsible for building and managing community recreation spaces, including aquatic facilities. However, they face several challenges when it comes to building 50m pools, including:
Rapid population growth and urban development,
Aging recreational facilities built between the 1960s and 1980s,
Increasing construction and operational costs,
Growing demand for accessible, inclusive, and multi-use facilities.
ASC is actively working with the Government of Ontario to develop a plan to increase the number of 50m pools in the province. Ontario currently has the second-lowest number of these pools in Canada. To move forward and encourage municipalities to include 50m pools in their future plans, it is important to engage local aquatic clubs and communities. This will show that there is support for 50m pools at both the provincial and municipal levels.
[bookmark: _Toc1683939631]What Can Local Aquatic Clubs Do?
This package is designed to inform and activate local aquatic clubs by providing them with the background, key messages, and materials needed to advocate for 50m pools in their communities. By applying pressure and demonstrating local demand, aquatic clubs can encourage their local governments to study the feasibility of building a 50m pool. ASC will support clubs throughout the process to help drive change.


Table of Contents
Key Messages	3
Opinion Pieces	6
Media Pitch	9
Example Social Media Posts	10
Email to Council, MPPs and MPs	11
Petitions	13
[bookmark: _Toc396111716]

Key Messages
Please see the White Paper by Swim Ontario, Building More Aquatic Centres in Ontario, for more details. 
[bookmark: _Toc388997175]There aren’t enough 50m pools in Ontario to serve the needs of its growing population. 
Ontario has a population of 14 million, approximately 40 per cent of Canada’s population, but only 30 per cent of Canada’s 50m indoor pools.
Ontario’s pool to population ratio is 1:750,000. This is the second highest ratio in the country. 
Six of the seven largest cities in Canada without 50m indoor pools are in Ontario. 
[bookmark: _Toc1103263038]50m pools are required to develop high-performance aquatic athletes
Competitive aquatic sports  and lifesaving skills benefit from adhering to international standards for length (50m), depth, lanes, and water temperature that 25m pools cannot meet. 
Regionally accessible, competition-ready 50m pools, can help train, evaluate, and develop high-performance aquatic athletes and provide aquatic opportunity to more Ontarians. 
[bookmark: _Toc435236296]Twice the size, three times the programming
With larger aquatic space, 50m pools allow multiple programs and classes to run at once, increasing utilization and revenue potential compared to 25m pools. 
This flexibility helps local and regional municipalities recover significant operating costs while serving more users year-round. 
[bookmark: _Toc1036374340]Strengthening Ontario Tourism
Sport tourism is a major and growing contributor to Ontario’s economy, at $2.45 billion in 2019. 
Only competition-ready 50m pools can reliably host the large meets that drive visitor spending. 
Without 50m pools, Ontario loses these events and athletes are forced to travel significant distances both across Ontario, the U.S. and internationally to train and compete. 
Regions without 50m pool access lose out on competition revenue that supports the hospitality industry and local aquatic clubs.
[bookmark: _Toc651988945]Relieving pressure on community aquatic centres
When 50m pool access is limited, athletes must reserve time in locally accessible 25m pools, removing swim time that directly impedes community use. 
More 50m pools would protect 25m capacity for learn-to-swim lessons, recreational aquatic activities, rehabilitation programs, and other community-centred programming. 
[bookmark: _Toc976193098]Aquatic infrastructure provides community members with numerous benefits, including:
Sport and fitness
Healthier lifestyles and good exercise habits
Rehabilitation/therapy programs
Social connection
Attending and participating in social events and sport tourism
Learn-to-swim programs, water safety, and drowning prevention
[bookmark: _Toc663915860]Data shows Ontarians want to swim and want the province to invest in aquatic infrastructure
56 per cent of Ontarians would like the government to make building new swim infrastructure a higher priority.
77 per cent of identified PC voters consider an investment in new swim infrastructure to be a very or somewhat good investment. 
41 per cent of parents would be more likely to use a public pool, and 37 per cent of Ontarians aged 18-34 say they would be much more likely if access was more available. 
52 per cent of Ontarians would like the government to provide more facilities where future Olympic athletes can train and compete. 
[bookmark: _Toc1623011560]Municipalities are responsible for building regionally significant sport infrastructure, anchored by a 50m pool 
From construction to operation, municipalities are typically responsible for public recreation facilities. 
Regionally significant aquatic infrastructure anchored by a 50m pool is costly to build; partnerships are the best way to build these facilities.
Unfortunately, many municipalities face significant capital funding challenges, leading to pool size and programming being one of the first items cut during the design process.
To build pools and associated infrastructure, municipalities can partner with post-secondary institutions to maximize community benefits. 
To maximize impact of public capital, municipal governments can design public recreation infrastructure that also incorporates other recreation facilities with aquatic centres, such as:
Gyms, arenas, libraries, and/or service centres.
[bookmark: _Toc829086883]The provincial and federal governments should support the design, development, and construction of 50m aquatic sport infrastructure
Support from higher levels of government can ensure municipalities have adequate capital to build a quality asset, help minimize operating and maintenance costs, and provide the long-term public benefits offered by pool infrastructure. 
Funding programs dedicated to helping municipalities move aquatic facilities from conception to construction by supplying a portion of the necessary capital, would relieve the pressure on municipalities and create a public benefit. 
[bookmark: _Toc1826556909]

Opinion Pieces
Opinion pieces are used to build public awareness and demonstrate community demand. 
They are best used:
· Before a decision is made, for example when council is setting next year’s budget, when a long-term plan is being drafted or updated, when rules or policies are being reviewed, or when a major project is going to a vote.
· After an issue arises, for example when programs are cut, fees increase, a facility closes unexpectedly, services are reduced, waitlists grow, or people have trouble getting access.
· When the issue is already in public view, such as after a local news story, during a public debate, or when many residents are raising the same concern at the same time.
Op-Ed
An Op-Ed is a longer opinion article, usually written by a community member or organization. It is best used when you want to clearly explain an issue, outline the impacts, and state what action you are asking decision-makers to take.
Letter to the Editor
A Letter to the Editor is a short response published in the newspaper. It is best used to react quickly to what is happening in the community.
The following example is a guide that can be used for an Op-Ed or Letter to the Editor. It is a template that is intended to be tailored to your municipality’s specific needs and local context. 
Proposed Headline: [Municipality] needs a 50m pool
As a resident of [Municipality/Region], I hear the challenges accessing time for swim lessons and recreational swimming. I see the same problem many communities are facing across Ontario: demand for swim time is rising, but the infrastructure has not kept pace. In our area, this shows up in [1–2 local impacts: long waitlists for lessons, limited public swim hours, crowded lane swim, cancelled programs, reduced access for clubs, limited therapy or rehab time].
This is not only a local issue. It is part of a province-wide capacity gap. Ontario has 14 million people, about 40 per cent of Canada’s population, but only 30 per cent of Canada’s 50m indoor pools. Six of the seven largest Canadian cities without a 50m indoor pool are in Ontario – and many 50m pools are aging and at risk of closing. That shortage is felt most directly in Ontario’s growing urban regions, where many users are competing for the same limited pool time.
In [Municipality/Region], the consequences are clear. Families trying to access lessons and public swim time are facing [weeks/months wait, limited registration windows, programs that sell out quickly]. Seniors and residents who rely on low-impact fitness options see [limited times, reduced class options]. People who depend on rehabilitation and therapy programs face [limited availability, travel, reduced access].
A key part of the solution is access to regionally accessible 50m indoor pools, which serve needs that 25m pools cannot. Competitive swimming and diving require facilities that meet international standards for length (50m), depth, lane configuration, and water temperature. Without access to a competition-ready 50m pool within reasonable distance, local athletes and clubs are forced to [local travel reality: travel to another city, spend hours on the road, pay higher costs, lose training time]. This is not efficient for families, and it is not sustainable for athlete development.
A 50m pool also improves access for the broader community. With more aquatic space, a 50m pool can support multiple programs at the same time, which increases overall use and improves the ability to recover operating costs. It also reduces pressure on 25m pools. When 50m access is limited, athletes often book time in local 25m pools, which reduces space for community programs such as learn-to-swim, public swimming, therapy, and seniors programming. More 50m capacity protects 25m capacity for the programs most residents use.
Beyond community access and athlete development, there are economic benefits. Sport tourism contributed $2.45 billion to Ontario’s economy in 2019. Only competition-ready 50m pools can reliably host large meets that bring visitors, hotel stays, and local spending. Without these facilities, communities like [Municipality/Region] miss opportunities to host events, and local athletes are forced to travel significant distances to compete.
Public support for better swim infrastructure is also strong. Data shows many Ontarians want governments to build new swim infrastructure, and there is support across age groups and political affiliations for investing in facilities that improve access for all and support future high-performance athletes.
The barrier is not a lack of need. The barrier is cost. Municipalities are responsible for building and operating public recreation facilities. Regionally significant aquatic infrastructure anchored by a 50m pool is expensive to build and often operates at a financial loss. 
That is why our government leaders and post-secondary institutions must work together. In [Municipality/Region], we need to come up with a plan and work together with our provincial and federal governments to fund it. Provincially, Ontario could support municipalities through dedicated funding that helps projects move from planning to construction and ensures public value.
Our community’s needs are immediate, but the solution requires province-wide action. If Ontario wants safe, reliable access to swim programs, stronger athlete development, and the economic benefits of sport tourism, it needs more 50m pools. [Municipality/Region] can be part of that solution.
[Author name]
[Title/Organization]
[Municipality/Region]

[bookmark: _Toc1547913905]

Media Pitch 
A media pitch is a short message sent directly to a reporter via email to suggest a story idea. It explains why the issue matters and why their audience should care.
Use a media pitch when:
· There is a clear and timely issue or development
· You can offer a spokesperson, example, or data to support the story
· You want to generate news coverage rather than respond to it
Media Pitch: Need for a new 50m pool
Subject: [Municipality] lacks adequate swimming infrastructure to meet the needs of the community
Hello [name],
[Municipality] does not have adequate swimming infrastructure, limiting equitable access to the water safety, recreational, social, and economic benefits provided by pools.
[Local Aquatic Group Name] is engaging with [Municipality] to help ensure long-term planning includes adequate swimming infrastructure, including access to a competition-ready 50m pool to support community programming and athlete development.
For context, The Aquatic Sport Council of Ontario’s January 2025 white paper, Building More Aquatic Centres in Ontario, outlines the broader infrastructure gap and recommends a dedicated provincial fund and intake process to support municipalities seeking to build 50m pools and other regionally significant aquatic infrastructure.
We believe this local issue and the steps being taken to address it would be of interest to your readers.
Let me know when you are available and I can arrange an interview with a spokesperson from [Local Aquatic Group Name] and connect you with [local coach/club/athlete] who can speak to the local impact. 
Thank you,  
[Name]
[bookmark: _Toc404185583]

Example Social Media Posts
Social media is an effective tool for reaching local audiences, particularly for aquatic clubs with followers made up of swimmers, their families, and community members. Posts should be used to raise awareness about the aquatic needs in the community and keep the public informed about any upcoming municipal decisions. By using social media, aquatic clubs can spark local conversations, broaden their reach, and apply pressure on municipalities, as well as local MPPs and MPs, to act.
[bookmark: _Toc1525310505]Example 1: Generating Local Support
Did you know [Aquatic Club] is [kilometers] away from the nearest competition ready, 50-metre pool? Help bring a 50m pool to [municipality] and support local aquatic athletes, community recreation and local tourism by signing the petition here [insert link].
[bookmark: _Toc855105232]Example 2: Building On Local Action
[Local Aquatic Club] commends [municipality/councillor/mayor] for their leadership in advancing competition-ready aquatic infrastructure by [introducing/supporting] a motion to explore the feasibility of a 50m pool in [community] at the [meeting name] on [date].
[Local Aquatic Club] and community members in [municipality] need a 50m pool, and this study is an important step to support local athletes, health and wellness, and economic development. We encourage Council to approve the study and help close gaps in 50m pool access in our region.
[bookmark: _Toc1575254685]

Email to Council, MPPs and MPs
[bookmark: _Toc1591633531]Outreach to Local Council
To find your local councillor, visit your municipality's website and use the council page to search for contact information by entering your address.
Dear Councillor [name], 
In [municipality], there is an urgent need to invest in more and larger recreational aquatic facilities to enhance health outcomes, stimulate the local economy, and provide complete communities that support new housing starts.  
Aquatic infrastructure provides community members with several benefits, including the opportunity to participate in sport and fitness, access rehabilitation/therapy programs, build social connection, and attend and participate in special events and sport tourism. A well-designed facility anchored by a 50-metre pool could attract large-scale competitions and events that smaller venues cannot accommodate. 
50-metre pools bring regional benefits to the swimmers, divers, and others that use the pools, but also to the broader community that benefits from hosting meets and events. Sport tourism is a growing contributor to both Canadian and Ontario economies demonstrating substantial potential for growth and economic impact at the municipal and provincial levels. 
Today, there is an unequal distribution of pools across communities, leaving many underserved. I am emailing to request that Councillor [name] present a motion to council to explore the idea of building a high-performance aquatics facility that includes a 50-metre pool, as well as a practice pool, training rooms and meeting rooms.   
We would welcome the opportunity to meet with you to discuss expanding regionally significant aquatic infrastructure within [municipality].
Sincerely,
[name]

On behalf of [club name]
[bookmark: _Toc873193067]Outreach to Local MPP
To find your local MPP, input your address and information here. 
Dear MPP [name]

I am writing to express my concern regarding [Municipality]'s lack of adequate aquatic infrastructure, particularly the absence of a 50-metre pool. Currently, [our 50m pool was built in X year or we have no 50m pool and X number of 25m pools], which does not meet the growing demand for both recreational and competitive aquatic activities in our community.
I also wish to express my support for the Government of Ontario to create a strategy aimed at increasing access to 50-metre pools in [Municipality] and across Ontario. This would address the critical infrastructure gap that limits opportunities for our residents and athletes.
A modern 50-metre pool would strengthen [Municipality] position as a destination for sport and sport tourism, support local clubs and high-performance athletes, improve community health and youth development, and generate broader economic benefits through construction, operations, and visitor spending. [1-2 points on issues accessing 50m pools locally, travel distances, demand, etc.].
Advancing this opportunity will require partnership with senior levels of government, including support through programs such as the province’s Community Sport and Infrastructure Fund. We would welcome the opportunity to meet with you to brief you on the initiative and discuss your support for a new 50m pool in [Municipality].
Sincerely,
[name]
On behalf of [club name]
[bookmark: _Toc436784435]Outreach to Local MP
To find your local MP, input your address and information here. 
Dear MP [name]

I am writing to express my concern regarding [Municipality]'s lack of adequate aquatic infrastructure, particularly the absence of a 50-metre pool. Currently, [our 50m pool was built in X year or we have no 50m pool and X number of 25m pools], which does not meet the growing demand for both recreational and competitive aquatic activities in our community. 
I also wish to express my support for the Government of Canada to create a strategy aimed at increasing access to 50-metre pools in [Municipality] and across Canada. This would address the critical infrastructure gap that limits opportunities for our residents and athletes.
A modern 50-metre pool would strengthen [municipality] position as a destination for sport and sport tourism, support local clubs and high-performance athletes, improve community health and youth development, and generate broader economic benefits through construction, operations, and visitor spending. [1-2 points on issues accessing 50m pools locally, travel distances, demand, etc.].
Advancing this opportunity will require partnership with senior levels of government, including support through programs such as the federal Canada Community-Building Fund. We would welcome the opportunity to meet with you to brief you on the initiative and discuss your support for a new 50m pool in [municipality].
Sincerely,
[name]
On behalf of [club name]

[bookmark: _Toc168242949]
Petitions
Guide to Signed Petitions:
· Municipal Council: To submit a petition to your local council, visit your municipality’s website for detailed instructions on submission deadlines and formatting instructions
Example of a Petition Form:
Contact details for the Petition Owner/Representative
	First and Last Name
	

	Organization Name: (if applicable)
	

	Address:
	

	Telephone Number:
	

	Email Address: 
	



Petition Information: 
	Petition Title
	Petition to Support the [Development/Redevelopment] of a 50m Aquatic Sport Facility in [Municipality]

	Date Petition Started 
	[insert date]

	Purpose of Petition
	To demonstrate public support for the [development/redevelopment] of competition-ready 50m aquatic infrastructure to meet community, athlete development and regional sport tourism needs in [municipality]

	Action(s) being requested: 
	That City Council advance a motion 
Formally support the [development/redevelopment] of a 50m aquatic sport facility



	First and Last Name
	Address
	Signature
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