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START OF THE SEASON



On-boarding New Coaches



Finding
 Coaches



OAK Buddy Day



Coach Development
 Programs



● What are your clubs values

● Improve employee experience & connection to culture

● Increasing confidence in their abilities

● Addressing skill gaps

● Standardize training/delivery of program

Training Considerations



Contagious Enthusiasm 



Training & Team Building



In service day 1



In service day 2



Skills 
Grid



Supporting 
Drills



Drill Video 
Collection



Creating 
Valued 
Staff



Continuous Communication



Ongoing Learning
 Opportunities



Communicating with New Parents



The Parent Meeting





The Buddy System & 
Welcome Events



Open House Day!



Point of Contact



Setting Boundaries



Questions?


