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COACHING JOURNEY



THREE CORE VALUES:

INNOVATION

COMPASSION

POSITIVITY



INNOVATION

• Stay Curious and Keep 
Learning

• Think outside of  t he box
• Make changes to match 

each athlete and priorit ize 
their unique needs 



COMPASSION

• See the person 
f irst ! 

• Build Trust
• Recognize the 

small wins 



POSITIVITY

• Inspire Belief  During 
Setbacks

• Create Energy
• Lead with Opt imism

Ref lec t ion: 
How  can I t each m y sw im m ers to stay posit ive? 



BUILDING AN INCLUSIVE 
PARA PROGRAM

Communicat ion



20 17 20 24

The Joy of  
Coach ing

Adversit y
Prob lem - Solving

Progress



W hat  Ful l  In t egrat ion  Looks Like...

“ One t eam one lane”  
Mut ual Respect  + Belonging + Empat hy 



Balance Mat t ers...

Innovat ion Posit ivit yCompassion

• New Ideas • Understanding

• Encouragement

• Support ive

• Listening

• Experiment

• Learning together

• Inspirat ion

• Opt imism



My Chal lenge t o You 
Be innovat ive in your coaching

Find new ways t o t each a skil l , mot ivat e an at hlet e, or 
build a t eam cult ure

Meet  your at hlet es wit h compassion and see t hem as 
more t han just  swimmers 

St ay posit ive when plans need t o change

Never st op learning



Never Under-Est im at e Your Im pact
Then

Now
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